ST. MARY PARISH WATER & SEWER COMMISSION NO. 4
REGULAR MEETING – AUGUST 19, 2026

The Board of Commissioners of St. Mary Parish Water & Sewer Commission No. 4, State of Louisiana, met at 5:00 p.m. on this date at the St. Mary Parish Water & Sewer Commission No. 4 Office Building at 900 Main Street in Baldwin, Louisiana with Commission President Mr. Chad Gianfala presiding and the following members present: Mr. Joel Authement, Mr. Johnny Burgess, Ms. Jenny Darce, Ms. Carla Davis, Mr. William Gray, and Mr. Benjamin Grimm. Others in attendance at this meeting include Ms. Elizabeth Barron, Office Administrator; Ms. Tambra Verret, Office Clerk; Mr. Brian Mitchell, Superintendent; and Mr. Nicholas Molaison, Miller Engineers.

The Pledge of Allegiance was led by Mr. Gianfala. Mr. Authement made a motion to approve the minutes of the July 15, 2026 Regular Meeting with the following correction/addition to Superintendent’s Report: “Mr. Vosburgh presented quotes for the replacement of foot valves for the transfer pumps at the plant.” Motion to approve the July 15, 2026 minutes with the correction seconded by Mr. Gray. Motion carried.

PUBLIC COMMENT: Mr. Guy Darden addressed the Commission relative to receiving a high water bill with no known leaks at his residence. Ms. Barron presented a meter reading detail on his account that shows continuous high consumption for a period of thirteen days before returning to normal. Mr. Mitchell states the road crew has been to the residence to verify the meter is working properly and, in his experience and based on the reading detail, this was most likely an issue with the toilet running. Mr. Gianfala explained to Mr. Darden that we are unable to adjust the amount owed because the issue was on his side of the meter and we have confirmed there was no error made by the district. 

ENGINEERING REPORT: Mr. Molaison answered questions and updated the Commissioners on the Water Sector Program projects. He presented NCMC’s Pay Application No. 14 for review and approval. He advised the Change Order No. 5 for the Treatment Plant Upgrades is not ready for approval and asked that it be tabled until the next meeting. Ms. Darce made a motion to approve and pay NCMC’s Pay Application No. 14 for $409,146.69, seconded by Ms. Davis. Motion carried.

PRESIDENT’S REPORT: Mr. Gianfala presented the monthly update on the raw water intake project. 

[bookmark: _Hlk239162983]SUPERINTENDENT’S REPORT: Mr. Mitchell, Superintendent, presented the report for the month of July 2026; water treatment plant and distribution system were in compliance with all requirements. All wastewater analysis passed for the Chitimacha Trail Plant and the St. Peter Plant. Mr. Mitchell explained Louisiana Dept. of Health collects samples at two locations each quarter to test the disinfection by-products. The 3rd quarter results for St. Peter and Yokely Road show Trihalomethanes (THM) levels are below the standard EPA regulation of 80 ppb at both locations, while Haloacetic Acids (HAA5) levels are slightly higher than the standard EPA regulation of 60 ppb at both locations (61.0 ppb and 60.4 ppb, respectively).

ADMINISTRATIVE REPORT: Ms. Barron presented her report along with bills to be discussed with the Commissioners. She discussed the corrective action plan findings from the auditors. She provided an update on the FEMA reimbursement and the Water Sector grant. Mr. Gray made a motion to approve the report and pay bills, seconded by Ms. Darce. Motion carried.

NEW BUSINESS: 
1. Discussion and action on Water and Sewer Commission No. 4 Call Out Policy. Following discussion, Ms. Darce made a motion to amend the Call Out policy to read: “Employees will be paid a minimum of two hours when called out. Any call-out work exceeding two hours will be compensated based on the actual hours worked.”, seconded by Ms. Davis. Motion carried.
2. Discussion and action on current holiday policy. Following discussion, Ms. Darce made a motion to amend the Holidays policy to add: “D) Full-time employees on the 7/7 schedule (Plant Operators), shall receive pay for the day in which the holiday is observed, regardless of whether they are scheduled to work that day. Work performed on a holiday will be paid at the rate of 2 ½ times regular rate.” and to remove “Holidays that occur on an employee’s regularly scheduled day off shall not be paid as a holiday benefit.” Ms. Darce further moved that the two Plant Operators who did not receive holiday pay for the Juneteenth and/or Fourth of July holidays should be compensated for those holidays on the next payroll. Ms. Davis seconded both motions, which carried following an all-in-favor vote.

ADJOURN: Mr. Gray made the motion to adjourn, seconded by Ms. Darce. Motion carried.

NEXT MEETING DATE:  September 16, 2026


_________________________________
Chad Gianfala, President 
Jenny R. Darce, Secretary/Treasurer
