ST. MARY PARISH WATER & SEWER COMMISSION NO. 4
REGULAR MEETING – JULY 15, 2026

The Board of Commissioners of St. Mary Parish Water & Sewer Commission No. 4, State of Louisiana, met at 5:00 p.m. on this date at the St. Mary Parish Water & Sewer Commission No. 4 Office Building at 900 Main Street in Baldwin, Louisiana with Commission President Mr. Chad Gianfala presiding and the following members present: Mr. Joel Authement, Mr. Johnny Burgess, Ms. Jenny Darce, Mr. William Gray, and Mr. Benjamin Grimm. Ms. Carla Davis was absent. Others in attendance at this meeting include Ms. Elizabeth Barron, Office Administrator; Ms. Tambra Verret, Office Clerk; Mr. Brad Vosburgh, Assistant Superintendent; and Mr. Nicholas Molaison, Miller Engineers.

The Pledge of Allegiance was led by Mr. Gianfala. Mr. Gray made a motion to approve and dispense with the reading of the minutes of the June 16, 2026 Regular Meeting, seconded by Mr. Grimm. Motion carried.

PUBLIC COMMENT: None.

ENGINEERING REPORT: Mr. Molaison discussed an engineering agreement for the Northwest Boulevard Waterline Relocation project; if the board approves the agreement, it will be contingent upon DOTD’s approval. He updated the Commissioners on the Water Sector Program project. He explained the contractor is still working on gathering information for the change order, but will present to the Commission for approval soon.

PRESIDENT’S REPORT: Mr. Gianfala presented the monthly update on the raw water intake project. He advised the Chitimacha Trail Waterline project is ready to bid out and an item is on the agenda for this approval.

SUPERINTENDENT’S REPORT: Mr. Vosburgh, Assistant Superintendent, presented the report for the month of June 2026; water treatment plant and distribution system were in compliance with all requirements. All wastewater analysis passed for the Chitimacha Trail Plant and the St. Peter Plant. Mr. Vosburgh presented quotes for replacement of transfer pumps at the plant; there was discussion relative to adding this to the water sector project or ordering the pumps now and having employees install them. It was determined that the transfer pumps are an emergency necessity and need to be ordered now. 

ADMINISTRATIVE REPORT: Ms. Barron presented her report along with bills to be discussed with the Commissioners. She provided an update on the FEMA reimbursement, the Water Sector grant, and the PFAS settlement. She informed the Commissioners that we will receive $27,540 from CWEF funding for installation of the Chlorine Dioxide generator at the plant. She advised that a tax refund of $8,482.28 in waived fees has been received. Ms. Darce brought up for discussion purchasing items for the plant and the office and requested prices be compared before purchasing. Mr. Gray made a motion to approve the report and pay bills, seconded by Ms. Darce. Motion carried.


OLD BUSINESS: 
1. Discussion and action on employee sick, vacation, and compensation time as listed in the current handbook. Ms. Barron presented a report with employee vacation hours including the requested roll over hours. There was discussion relative to the compensation time recorded by salaried employees. It was determined there is no allowance for compensation time in the handbook. Ms. Darce made a motion that the compensation time recorded by employees be eliminated, seconded by Mr. Burgess. Motion carried. There was further discussion relative to the vacation roll over time. Following discussion, Mr. Burgess made a motion that the current policy be followed with no rollover vacation time allowed, seconded by Mr. Authement. Motion carried
2. Discussion and action on adopting an updated sexual harassment policy. Mr. Burgess made a motion to adopt the policy, seconded by Mr. Grimm. Motion carried.

NEW BUSINESS: 
1. Discussion and action on Water and Sewer Commission No. 4 office hours. There was discussion relative to keeping the office open all day with no closure for lunch. Following discussion, Mr. Gray made a motion that the office hours be Monday - Friday, 8:00 a.m. to 5:00 p.m. with no lunch closure, seconded by Mr. Burgess. Motion carried.
2. Discussion and action on office personnel salaries. Mr. Gianfala informed that Ms. Barron has successfully completed her probationary period. He commended her for the remarkable job she has done since being hired and moved to increase her rate of pay to the amount Ms. Verret is making plus 5%, retroactive to the date her probationary period was completed, seconded by Mr. Authement. Motion carried. There was discussion relative to Ms. Verret’s salary following her change in job description. Mr. Gianfala made a motion to change Ms. Verret’s rate of pay to match Ms. Johnson’s rate of pay, with the understanding that Ms. Verret would receive a higher rate when filling in for Ms. Barron, seconded by Mr. Grimm. The motion carried following a 3-2-1-1 roll call vote. YEAS: Mr. Gianfala, Mr. Authement, Mr. Grimm. NAYS: Ms. Darce, Mr. Burgess. ABSTAIN: Mr. Gray. ABSENT: Ms. Davis
3. Discussion and action on adopting a resolution authorizing T. Baker Smith to bid out the Chitimacha Trail Waterline project. Ms. Darce made a motion to adopt the resolution, seconded by Mr. Burgess. The motion carried following a 6-0-0-1 roll call vote. YEAS: Mr. Gianfala, Mr. Authement, Ms. Darce, Mr. Burgess, Mr. Gray, Mr. Grimm. NAYS: None. ABSTAIN: None. ABSENT: Ms. Davis.
4. Discussion and action on adopting a resolution authorizing a contract for Northwest Boulevard Waterline’s relocation. There was discussion relative to DOTD reimbursing the engineering fees for this project. Ms. Darce made a motion to adopt the resolution, contingent on DOTD approval, seconded by Mr. Burgess. The motion carried following a 6-0-0-1 roll call vote. YEAS: Mr. Gianfala, Mr. Authement, Ms. Darce, Mr. Burgess, Mr. Gray, Mr. Grimm. NAYS: None. ABSTAIN: None. ABSENT: Ms. Davis.

ADJOURN: Ms. Darce made the motion to adjourn, seconded by Mr. Gray. Motion carried.
NEXT MEETING DATE:  August 19, 2026

_________________________________
Chad Gianfala, President 
Jenny R. Darce, Secretary/Treasurer
